Greenwich Association, Inc.
Proposed Opertating Budget

For the Period of January 1, 2020 Through December 31, 2020

Adopted Proposed
2019 Budget 2020 Budget
MONTHLY ANNUAL MONTHLY ANNUAL
Revenues
Owner Assessments ( Gen Maint ) $ 89,129 $ 1,069,542 92,383 $ 1,108,593
Reserve Assessments 8,845 106,137 7,255 87,061
Legal Fees - - -
Laundry Income 2,208 26,500 2,208 26,500
Key Income - - - -
Insurance Claim - - - -
Interest Income - - - -
Late Fees 250 3,000 83 1,000
Screening Fees - - - -
Gate Card Income 42 500 42 500
Filter Income 8 100 8 100
Miscellaneous Income 83 1,000 83 1,000
Deffered Comcast Income 322 3,867 322 3,867
Reserve Interest - - - -
Total Revenue $ 100,887 $ 1,210,646 102,385 $ 1,228,621
Expenses
Administrative/Office Expenses
Year End Accounting Fees $ 417  $ 5,000 417  $ 5,000
Monthly Accounting Fees - - 1,265 15,180
Legal Fees 833 10,000 1,000 12,000
Management Fees 2,519 30,233 1,550 18,600
Bank Charges 167 2,000 - -
Screening Fees - - - -
License & Permit 167 2,000 167 2,000
Property Taxes 117 1,400 - -
Stationary Printing 83 1,000 - -
Office Help 3,999 47,988 5,000 60,000
Office Supplies 250 3,000 250 3,000
Postage & Mail 300 3,600 333 4,000
Bad Debt Expense 1,667 20,000 1,667 20,000
Total Administrative $ 10,518 $ 126,221 11,648 $ 139,780
Community/Room/Greenwich Park $ 6,107 _§ 73,280 6,107 _§ 73,280
Contract Services:
Park Security $ 3944 $ 47,328 - 8 -
Reserve Payback - - 8,167 98,000
Sanitation 1,900 22,800 1,900 22,800
Elevator 900 10,800 900 10,800
Elevator Phone 75 900 75 900
Water Treatment 465 5,675 500 6,000
Security Cameras 83 1,000 - -
Lawn Maintenance 833 10,000 1,000 12,000
Pest Control 1,092 13,106 683 8,200
Maintenance Staff 7,094 85,129 7,175 86,100
Total Contracts _$ 16,387 $ 196,638 20,400 $ 244,800

oo
S

SHefan 22 [«



Insurance

Repairs and Maitenance

Utilities

Management Supplies

R&M - Electrical

R&M - Fire Alarm

R&M - General

R&M - Access Control

R&M - Trash Chute

R&M - Tree Trimming

R&M - Air Conditioning Systems
R&M - Parking Repairs

R&M - Roof Repairs

R&M - Plumbing

R&M - Generator & Water Tower
R&M - Sprinkler

R&M - Elevators

40 Year Certification

Total Repairs and Maintenance _$

Water & Sewer
Electricty
Telephone

Gas

Total Utilities _$

Reserve Tansfer

Pooled Reserve Annual Contribution

Total Expenses _$

15433 $ 185,195 $ 15,833 190,000
250 $ 3,000 $ 250 3,000
937 11,242 583 7,000
333 4,000 333 4,000

6,750 81,000 7,500 90,000
36 433 50 600
417 5,000 417 5,000
417 5,000 417 5,000
417 5,000 625 7,500
208 2,500 208 2,500
833 10,000 417 5,000
1,667 20,000 1,250 15,000
417 5,000 417 5,000

- - 167 2,000

- - 208 2,500
4,583 55,000 3,750 45,000
17,265 8 207,175 8 16,5692 199,100
17,083 $ 205,000 $ 16,250 195,000
6,250 75,000 6,250 75,000
1,333 16,000 550 6,600
1,667 20,000 1,500 18,000
26,333 § 316,000 $ 24,550 294,600
8845 $ 106,137 8 7,255 87,061
100,887 8 1,210,646 $ 102,385 1,228,621




Greenwich Association, Inc
Proposed Opertating Budget - Fully Funded Reserves
For The Period January 1, 2020 through December 31, 2020
Fee Schedule

2020 Proposed 2020 Proposed
2019 Adopted Monthly Total Monthly
Monthly Fee W/ Maintenance Fee Mainenance Fee
Number of Fully Funded ~ W/ Fully Funded 2020 Office W/ Fully Funded Increase
Unit Types % of Ownership Units Reserves Reserves Share Reserves (Decrease)
A 0.0060026 56 589.80 $ 598.09 $ 200 $ 600.09 $ 10.29
B 0.0056310 26 553.29 § 561.06 $ 188 § 562.94 § 9.65

C 0.0037254 138 366.05 $ 37119 $ 124 $ 37243 § 6.38
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